MINUTES OF BODY CORPORATE COMMITTEE MEETING

BODY CORPORATE No. 164980
PROPERTY AT: 148 Quay Street, Auckland City

A BODY CORPORATE COMMITTEE MEETING of this body corporate was in the offices of
Body Corporate Administration Limited, 3" Floor, 115 Queen Street, Auckland City on Wednesday
11" July 2018 commencing at 6.00 p.m.

PRESENT: As per Attendance List:
Thomas Morton, Andrew Sains, Stephen Dudding, Allan Penny, Paul McLuckie,
Dave Brady (via teleconference for part of the meeting), Dean Mulligan (Building
Manager)

Paula Beaton representing Body Corporate Administration Limited as secretary.

Minutes Action Point

1. | CHAIRMAN:
Paul McLuckie chaired the meeting

2. | APOLOGIES:
There were no apologies

Carried

3. | MINUTES OF PREVIOUS MEETING:

The Minutes of the Body Corporate Committee Meetings of this body corporate in the offices of
Body Corporate Administration Limited, 3™ Floor, 115 Queen Street, Auckland City on the 23"
April 2018, and 31* May 2018, were taken as read, approved, accepted and adopted as a true and
accurate record.

Minutes should be distributed to all owners. BCA

In addition, 5 copies are to be sent to Dean Mulligan.

Moved: Tom Morton Seconded: Andrew Sains Carried

Ref: minbcecm 180718 ia 1



LIFT FAULTS AND COMMENTS FROM LYALL SENIOR (LIFT SOLUTIONS)

There was further discussion about the too frequent ocurrences of faults in the lifts. As an
example there have been 5 occurrences of the same fault in Lift 1 in 4 months.

Paul and Dean have had meetings with various people in Kone but promised remedial and
proactive maintenance action never eventuates so it appears that an independant review is

required by Lyall Senior of Lift Solutions.

A full audit report was previously done by Lyall Senior in 2014 but given recent continual
callouts and faults it was deemed advisable to have another audit report done which Lyall has

priced as per the attachment at the end of these minutes.

Stephen Dudding had spoken to Lyall Senior and Lyall believed that there was some benefit in

having someone independent review what had been done since the last review

Last time, the audit report had just been done but Lyall Senior had not done any audit of the
remedial work which Kone undertook to do. The essential question was what remedial work

that was suggested in the 2014 report had Kone actually done.

Dean Mulligan would send through all the Kone call-out reports to Lyall Senior
It was noted that the lifts are around 50 years old but all the controllers were replaced by Kone

with new more modern controllers in 1989.
There was agreement to instruct Lyall Senior to proceed with option A of his quote at
$6,320.00 plus GST and when complete Lyall will be able to give an indication of any further

recommended work and costs.

Moved: Paul McLuckie Seconded: Stephen Dudding Carried

BUILDING MANAGER’S REPORT:

Excerps and actions from the Building managers Report:

The Abseil anchors are finally being installed on the front and back of the Annex so that "Off
the Ledge" will be able to come back and finish off the building wash started in December last

year.

Building WOF sounder detector service has to be done on 27" July and Dean will use the
opportunity to co-ordinate with First Fire whilst they are accessing each apartment to record the
condition of the top of all the spandrels as preparation for compiling a list of needed remedial

work prior to painting.
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4 priorities according to Dean Mulligan

1) Lifts

2) Painting
3) Foyer/Letterboxes

4) Lighting needs attention

There was concern again expressed about the level of invoicing from our fire service
contractors, particularly their after hours callout fee that some owners have found excessive.
BCA will provide the Building Manager with details of an alternative fire contractor that they

recommend to investigate alternative pricing.

Daikoku landlord to be notified that they will need to deal with the issues caused by
condensation or leaking from Daikoku's walk in refrigerator and freezer which has rotted the
floor underneath. Photographs will attached to the correspondence and they will be given 2
months to make good the required repairs.

BCA Ltd. to send a draft for the committee to review.

The method prepared via Daikoku owner must be sent to committee

ACCOUNTS:

The financial accounts for the body corporate for the period 01.02.18 to 30.06.18 were submitted
to the meeting, discussed, and adopted.

Carried

GENERAL BUSINESS:

a. Ventilation System
Daikoku need to clean their ventilation system and have asked both the Building manager and the
Chairman for help in arranging access for a scissor lift on the rear carpark of 152 Quay Street to
facilitate this but the neighbors at 152 Quay Street have been unco-operative in allowing Daikoku
access.
There is concern that if Daikoku are not able to clean their ventilation system then this will
present a fire risk to both buildings. BCA Ltd. to notify the landlord of Daikoku that they need to
come up with an approved alternative methodology.

b. Leak from 10C into 9™ floor

Dave to draft a letter with respect to the leak from 10C into the 9™ floor.

The owner of 10C must deal with the issue raised.
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Invoices for approval

Invoices as presented were approved for payment

There was approval to pay 50% deposit for 3" floor carpet. (Onehunga Carpets & Rugs).

Debit Card

There was discussion around setting up a debit card on an 02 account for the Building Manager
to use for all one-off purchases from companies that we don't have accounts with rather than
Dean having to pay out of his own pocket all the time and get re-imbursement as at present.
However after discussion it was decided not to proceed with this, Dean will continue to pay for

all such items himself and get reimbursement from the Body Corporate

. Air BnB

There was further discussion re the problems of Air BNB now that we have heard from the
lawyer, the Fire Service and the Insurance Brokers and a letter will be compiled to go to all
owners explaining the options for a possible rule change.

Paul McLuckie suggested a draft of one option for a rule change and there is also the option of a
blanket rule change suggested by Price Baker Berridge which would capture all short term stays.

Dave and Stephen will compile a communication to all owners on the Air BnB

Approval of quote for letterboxes

Approval was formally given for the quote and installation of the letterboxes being arranged by

Paul.

Carpark improvements and Deferred Maintenance

There was as request from Paul to formalise a system so that costs for carpark maintenance and
improvements can be addressed on an on-going basis. However it was reinforced that this is a
non-Body Corporate issue and doesn't involve the committee so no committee permission is

required for Paul to progress this.

Update on Homeless People and further Plan of Action

Tom Morton will speak to Chris Farrelly at City Mission

Newsletter

Draft Newsletter has been prepared by Steven Dudding

It will just be for the owners.

Request from Torey for old letter-boxes

There was approval from the committee for Torey Legget to have the old letterboxes for his
daughter's daycare centre, which allows them to be re-used in a practical way for a good cause

and saves the BC the cost of dumping them.
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k. Insurance Claim 11B

Mark Gregan — the broker — will be doing his best to expedite the claim.

1. Long Term Maintenance Plan

Owing to lack of time after a 2 %2 hour meeting, discussion on the new Long Term Maintenance

Plan will be deferred to the next meeting.

m. Next committee Meeting Dates

Tuesday 14™ August at 6.00 p.m.
Tuesday 18" September at 6.00 p.m.

There being no further general business, the meeting closed at 8.30 p.m.
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Lift Solutions Ltd.

Qunlity seludions for your 8 and escalefor requirements

PO Bow BO044 Riccarian, Chnsboharch 8440, Mew Zealand
Fhone: [+84) 01 4200 388; Emai: lyall sanicri@ifsolutions.conz

10" July 2018

148 Quay Siresd Body Corparate B4330
CJ- Body Corporate Adminisiration

PO Box 2322

Auckiand 1140

Attention: Faula Besdon

Dear Paula
RE: 148 Quay Street Lift Condition Assessment - Foa Proposal

Thank you Tor inviling Ldt Solutions Ltd fo provide a fee proposal for speciadst consultancy
EevicES redating 10 the Ifts loceted a1 148 Quay Straed, Awckiand.

i ks my understanding that there are several companents 1o this propasal, specifically to inspect
the passenger ifts and provide,

1} & repert identifying remedal waerks (F any) comparing to the 2014 audit repart
evaleation and advice on the exising servicing contract curmently in plece, and
determing whedhar tha equipmant has baen maintained acoording fo contractual
requirements

3] &anEssat projact plan

Condifion asssssmenls (audits) have the benefit of prowiding the property manager and bullding
owTier Wwith & range of services to help maxmise the economic life of the equipment and ensure
thia lifts are in optimurm cono@ien, and provide ongaing reliskility.

Lift audits ‘Condition Raports

A full lift audit will assass the currend condition of the il equipment, the service delivery (evels
and the service delivery paps. This & undedaken Bwough a review e exisling sendce
agreament, recenl histarical perormance deta for each unit and thorough oneite inspactions, This
work highlights any gaps thers may be In the keeel of service baing defvered from a confractual
and service perspective and allows for

=  Benchriarking of the |ifts condilion, providing far long term comparative sssessments
Lo e made of perfornanca, service dalivery afc

» A remedial aclion ghan to be implermented immediately, delailng work Sat should be
actioned by the service provider, wnder the provisions of the existing conlbract. This
ensyras that 1t is in oplimal candilion, and that work already paid for is complated,
pricr i Gry contract renagolistion.

= Long term fnancial and sirategic planning for major upgrades bagad waon current
equipment perfarmanss and projected use of the buiding

A full guc consists of a detailed report of the condition of the lifts; ride quality fests whers
approgriate; an evaluation of any other data supplied by the incumbenl service provider, an
assessmend of the curfent service conlracl an evaluation of service delivery levels achisved
agane! hose contracted for supply; and ramedial sction plan for eestanding maintenance and

repeirs
Fee Progposal = Condiion Assessmen| i 0 Lify Sohglions Lid
148 Cnsy Strenl Boady Corporats 54930 C- Body Colperals Admisisation A0 July HE
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An aliemative e a Tull audil imspeslion i3 bo underake a lower level assessmarnt (min aude} that
excludes analysis of nestoncel data, and summarises major deficiencies, rather than prosiding
specific defails and pictures, This assassment is basad upon viswal insgacton only.

Reporis are provided fo clients in hard copy and slecironic formats

Il & recernmended that a follow up meating betwaan 148 Ouay Streat Body Corporate 64380 and
Lift Solullons s undertaken bo discuss issues identified in the audit repon and the next sbeps 1o
maximiga the value of the audl report.

Remedial action plans

Canditiah fegarts mvariably highlight a range of repair and mairtenance Bsues thal have nob
bean met within the ierms of the existing confract or falls cutside the scope of confracted
sarvices, Thasa issues can result in many thousands of dollass in cutslanding maintenanca, 8o &
is essential for comraciual works o Da completed prios 1o any conlract renegotiabion io ansure
thit the eguipment s in optimum conddicn. This also ensuras the cwner does not end up
effectively paying twice for work - onoe under the current contrect and then factered into the new
conrectupgrade warks.

It is recognised that 148 Cuwsy Strest Body Corporate B4830 stalf rmay not be in 3 position 1o
manage the work dug to heavy workioads. If requined, LR Solutions wil assist with the
menagement of the remedial action plan, ineluding verfying that all wark & compleled on lime
and ta an appropnate standand. Because the level of managemeni required is difficult to
determing in adwanca, it is mosi cost effective o contrect thie work an an hourly rate basis

Ewaluation of remaining wseful life

Faollowing a detailed inspaction of the eguipment, assessmeanls san be made about the remaining
lite al the equipment, Of particutar impartance in detarmining the remaining life of the saquipment
are fachors such as (he emvranment in whach the equipment operates, the achual use of the
aquspmiant, criticality of the service and the effectiveness of delivered mairtenance serices. This
pregeciian planning forms an important par of 146 Qimy Sieaet Body Comporate 848080 sirategic
planning and budget process,

Service Contract
Of epual imparance is the reguirement 1o ensure the existing conbract for mainlanRance sarices
maets the specilic reguiremeanls of this site

Currartly, the majority of liff servicing contracis In Mew Zealand are conlracts supplied by senice
providers. These conlbracts are wary haavily biasad in favour of the service provider. They bend to
heawe numarous axclusians and ‘hooks' not immediately visible to & readar wha B ol well versad
in tha it ndustry. These exclusions leave the ownermanager exposed o high levals of financal

It i owr experience thal a carefully writen RFP and performance besed sEnCing contract can
razult n significant firancal savings over the ferm of fhe contract and minimise the level of
axposure for the ownermanagar.

Conlracts wrilten by L Soldions Lid amm wribien with the needs and inlerests of the
awnenmanages to the Tarelrand. Cur sonlbracks are specific to each client snd addness [ssuss such
as frequancy and tming of service visits, servicing records to be provided; parts supplisd under
the terms of the confracd; cbsolascence; confract type, duration and cost  They encourage fair
tradimg and pannering far e long termn bebeesn the ownarfmanager and the service provider,

Should 148 Quey Straat Body Corporale 84880 require assistance with enhancing the existing

cantract, or wish io consider implamanting & new contract refleclive of cusiomised specifications,
this shaikd be underaken prior to tha sxpiry of existing combract.
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Indapandent GConsuitants )

Many consultancies operating m the New Fealand Market today provide services such as
contract and specification review and QP inspactions directly to it suppliers, in addition to
providing the sarme or sirmiar senices 1o the cients of thess cempanies.

Lift Solutons Lid hes meda an active cholce not 1o becoma alignad in any way with Bt companies
or Iift servce providers, prafesting instead io work dirgcity with Owrers and Managers of property
containing lifts, and is thes able b remain fully independent ard impartial at all limeas.

Our services ane designed to aselst our chanle to oblain a clear and unilased analysls of

proposals offered to them by lift secvice prosiders, and to fully understand the aclual sietus of
thair installed equipment.

Thiz quatation is vald for 30 days. Writlen nofification of acceplance af this guotalian, in full or in
part, is required and shauld incdude a purchasa order for the wor.

Thans you foor inviting Lift Solutions Lid to provide a proposal o assist 148 Cuay Streat Body
Corporate 64980 on this propect. We trust that our offer accurately reflects your needs, and we
il yaur furlher instruction.

Should you have any quesas ragarding the content of this letker or quotation, plessa contact me
diracily on (@21 472 400,

Yours faithfully

hegs) Brsos

Lyall Seniar
Direcior
Lift Solutions Lid.
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Lift Selutions Ltd,

Clirality solutions far yaur 6 ang sscalalor regiiramants

PO Bax B0044 Riceanion, Chriabchurch 8440, New Zealand
Phon; (-+£4] 03 4200 288; Emalt hall, saniorg@ils olufossco.rz

Quotation
Te: 148 Quay Street Body Corporata S4980 Diabe: 10" July 2018
Ci- Body Conporate Adrmanistration
PO B 2322
Auckiand 1140 Quotation no, Q0412

Attention: Paula Beaton

For:  Proposal far serdces refaling bo the passenger Bts located at 148 Quay Straat, Auckland,
a8 per the altached letter.

Price:
L Audit/ Condition Assessment
A Lift Congificn Rapor (full)
- lift @ §1,560.00 per lifi x 4 lifts §8,320.00
E. Lift Condiion i (rrini
- lift i 51,0090.00 per lif x 4 lifts 436000
C. Agsat Projaction Flen @ 3325.00 per i F1,300.00~
0. Post audi masting with BC 64580 a8 required ot $245.00 par hour
[minireurm change of 2 hours)
E Remedial sclion plan management | Re-Inspection of Daficiant tame
Ag the scops of deficient (lems (s unknown, it s recommended that works
assaciated with any Bt re-inspections era undertaken on an hourly rabe
basis (@ 524500 per howr plus disbursernants.
Altemathvely this can be quoted ohce the number of deficien items has been
quarnified,
Z. Additional Works
All approved addilional works o be completed as required at $245.00 per hour plus
dispursemants (if applicable)
** Plaase note:

- " based on (he assumption tha liems 14 or 18 have been compiated
- Costs associaled wilh projsct variations have nol besn allowed for in this propesal and woukd

he charged addienaly
= Itis envisaged that each componant of works wowkd ba invoiced prograssinely Ge taske A

complated
- This quatalion s valid for 45 days from the above daie and all prices ane plus GST

This Qucdalian is subjesct 1o Lift Salutions Lid Standard Temms of Trade
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